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Faculty Senate
March 27, 1989
1408
ANNOUNCEMENT
1.

The Chair announced the awarding of Professor Emeritus status to
Ralph J. Schwartz, of the Department of Communicative Disorders.

DOCKET
2.

477 412 Suspending the enrollment cap at the University of
Northern Iowa. See Senate Minutes 1359, 1360, 1362,
1363 and 1407. Approved, with reservation, of the
suspension of the enrollment cap at the University
of Northern Iowa.

The Senate was called to order at 3:31p.m. by Chairperson Krogmann in
the Board Room of Gilchrist Hall.
Present:

David Crownfield, Susann Doody, David Duncan, Peter Goulet,
Reginald Green, Bill Henderson, Gerald Intemann, Marian
Krogmann, Roger Kueter, John Longnecker, Ken McCormick,
Gerald Peterson, Charles Quirk, Ron Roberts, Thomas Romanin,
Nick Teig, William Waack, ex-officio.

Alternates:

Martha Reineke/Evelyn Wood

Absent:

Marc Yoder

Members of the press requested to identify themselves. Ms. Jackie Young
of the Waterloo Courier and Mr. Ryan White of the Northern Iowa were in
attendance.
ANNOUNCEMENT
1.

The Chair announced the awarding of Professor Emeritus status to
Ralph J. Schwartz of the Department of Communicative Disorders.

DOCKET
2.

477 412 Suspending the enrollment cap at the University of Northern
Iowa. See Senate minutes 1359, 1360, 1362, 1363 and 1407.

Vice President Provost Martin stated that the Senate had previously taken
action on the admission standards which will remain in effect. He
indicated that it is the administration's opinion that suspension of the
enrollment cap will not have any substantial impact upon enrollment.
Senator Quirk indicated his puzzlement in that the audit indicates we are
more correctly staffed for 9,000 students plus we are continuing to make
greater use of part-time staff and now a request comes to remove the
enrollment cap.

Quirk moved, Longnecker seconded for adoption.
Vice President Martin stated that the audit repeated an administrative
argument that we are more correctly staffed for an enrollment of 9,000
rather than 11,000. He proposed that our point was made by the
enrollment cap and that now our enrollment can be regulated by the
admission standards currently in place.
Senator Goulet expressed his concerns relative to staffing, particularly
in the area of general education. He suggested that it would, perhaps,
be better to delay suspension of the cap for a year or two.
Senator Crownfield voiced his concerns relative to the Senate's role in
this action. He questioned the conflicting roles of professional
deliberation and politics.
Vice President Martin emphasized that the preeminent role in this whole
topic by the Senate was pursuant to the admission standards and not to
the enrollment cap. He pointed out the demographic projections would
indicate that enrollment would have to go down based on the declining
number of high school graduates in the State of Iowa.
Senator Goulet pointed out that enrollments have increased because the
participation rate from high school to college has steadily increased.
He stated he did not think the Faculty Senate should involve itself in
such administrative matters, but if the administration wants the Senate's
advice that the Senate should respond in the negative.
Senator Green pointed out that enrollment is based on the number of
returning students and not on the number of new freshmen . Because of
that fact no mechanism exists to quickly cut off admission and/or
registration of freshmen to stay below an arbitrary limit.
Senator Longnecker pointed out that at some point the enrollment cap
would be lifted. He questioned the decision line involved inquiring if
not now when?
Senator Quirk indicated that he had made this motion for approval to get
the topic on the floor and that he wishes with the consent of his second
to withdraw the motion. The seconder agreed.
Crownfield moved, Goulet seconded. The Faculty Senate recommends the cap
be suspended as soon as the general education program is fully staffed.
Quirk moved, Peterson seconded, to amend by adding "by term or tenure
track positions."
Senator Kueter pointed out that the cap was imposed for a substantial
number of reasons not just general education.
Question on the motion was called. A voice vote was held which was
inconclusive. On a division there were 7 affirmative and 7 negative
votes.
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Senator Longnecker stated he felt it was inappropriate to tie the
potential lifting of the cRp to the general education program.
Senator Romanin pointed out that the original document spoke to many
areas not just to staff lines and that if we now address only lines we
are changing the entire orginal meaning.
Senator Crownfield stated that general education is an institution-wide
commitment and it constitutes the bottom line of what we are doing and
not doing.
Vice President Martin stated that the original intention was to address
our enrollment concerns through admission standards and that the cap, he
felt, had served its original purpose of sending a message to others
relative to our needs.
Question on the motion was called. On a division the motion was defeated
with 8 negative votes and 6 affirmative votes.
Longnecker moved, Keuter seconded, to recommend with reservation, the
suspensjon of the 11,500 enrollment cap at the University of Northern
Iowa.
Question on the motion was called. A division was held resulting in 7
affirmative votes and 7 negative votes. The Chair then cast an
affirmative vote and the motion was passed.
Henderson moved, Longnecker seconded to adjourn.
Motion passed.
The Senate adjourned at 4:02 p.m.
Resp~ctfully

submitted,

Philip L. PAtton
Secretary
These mjnutes shall stand approved as published unless corrections or
protests are filed with the s~cretary of the Senate within two weeks of
this date, Wednesday, April 5, 1989.
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